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E-ternity Helps Optimize the Guest Experience at
Blue Mountain Resort

E-ternity Assists Blue Mountain Resorts Limited in
Providing Uninterrupted 24 x 7 x 365 Services to all
Resort Guests

Blue Mountain Resorts Limited

Background 4 terrain parks, serviced by 12 lifts

and a Snow Tubing Park. In the sum-
mer months, the nationally ranked

Blue Mountain is Ontario’s Largest
Mountain Resort, located just 90 min-
utes north of Toronto and 11 km west
of Collingwood. The resort is a four-
season recreational and conference
facility destination. Situated on the
Niagara Escarpment, one of 6
UNESCO World Biosphere Reserves,
the resort overlooks the southern
shores of Georgian Bay. During the
winter season, over 700,000+ visitors
travel from Southern Ontario and the
surrounding northern US States to
enjoy 34 ski/snowboarding trails,

Monterra Golf course welcomes golf-
ers to enjoy its spectacular layout.
These outdoor based attractions are
complemented by 800+ accommoda-
tion units comprised of the Blue
Mountain Inn, 4 condominium devel-
opments, Historic Snowbridge, River-
grass, and the luxurious studio to 4
bedroom suites which comprise the
Village at Blue. More information
about Blue Mountain can be found at:
www.bluemountain.ca.

“E-ternity is proud to have been able to help Blue
Mountain Resorts Limited enhance their overall
customer experience by ensuring uninterrupted
services for years to come.”

e-ternity

www.e-ternity.ca

plan. protect. communicate

Greg Onoprijenko, Managing Director Sales, E-ternity



“Although we had some basic planned pro-
cedures and redundancy built into our sys-
tems, we felt we owed it to our valued guests
to have a plan and infrastructure that could
guarantee the delivery of services that ulti-
mately lead to the overall guest experience.”

The Goal: Uninterrupted Ser-
vices for all Resort Guests

Blue Mountain Resorts Limited set an
objective in early 2006 to enhance their
current Disaster Recovery process in
an effort to ensure the delivery of unin-
terrupted services to their guests. All
of the online resort systems such as
Equipment Rentals, Food and Bever-
age, Hotel Reservations Systems, and
Conference Centre Services fall under
the responsibility of Blue Mountain’s IT
group led by Director of Information
Technology John Gowers.

“Although we had some basic planned
procedures and redundancy built into
our systems, we felt we owed it to our
valued guests to have a plan and infra-
structure that could guarantee the de-
livery of services that ultimately lead to
the overall guest experience,” said
Gowers.

At that point, Blue Mountain enlisted
the help of E-ternity. E-ternity was
brought in to address two specific ob-
jectives: architect and implement a
High Availability IT infrastructure to
keep systems online at all times, and
assist in the development of a step by
step Disaster Recovery Plan.

John Gowers
Director of Information Technology

Blue Mountain Resorts Limited

High Availability IT Infrastruc-
ture

To improve the redundancy of their IT
infrastructure, E-ternity helped the Blue
Mountain team architect a solution util-
izing IBM’s BladeCenter Blade Serv-
ers, IBM’s DS Series Data Storage,
and VMware'’s virtualization software to
dramatically increase the availability of
online systems. A future phase of this
project will include remote real-time
replication of critical data to the Disas-
ter Recovery Hot Site located across
the resort.

“It was nice to have a group as techni-
cally proficient as the Blue Mountain IT
team, “ stated Guy Netaneli, E-ternity’s
Manager of Data Integrity Services.
“We exchanged ideas well and this
lead to a smooth and efficient imple-
mentation.”

A Comprehensive Disaster
Recovery Plan

The Disaster Recovery Plan process
was broken into two phases, the Analy-
sis Phase and the Development
Phase.

During the Analysis Phase, E-ternity
Consultants met with Blue Mountain’s
team to determine the resort’s current
state of preparedness and to define
courses of action. This step was sum-
marized in a detailed document.

During the Development Phase, E-
ternity created a comprehensive step
by step plan that incorporated the new
IT environment. This plan detailed the
proper procedures required to success-
fully navigate through any crisis that
threatened to bring down the resort’s
online systems.

With the Plan completed, E-ternity fin-
ished this Development Phase with
training and a complete knowledge
transfer to ensure that the Blue Moun-
tain team was comfortable and confi-
dent in its execution.
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A New Level of Service
Capabilities

Mike Nancekivell, Blue Mountain’s Net-
work Administrator, was impressed
with E-ternity’s expertise. “E-ternity’s
consultants were very knowledgeable.
Their experience with similar environ-
ments really helped us determine our
best options,” Nancekivell reflected.

“It was great to have an organization
like E-ternity that covered both the con-
sulting aspect and the technology as-
pect of this project. This made it easy
for us to work with them,” added Gow-
ers.

tions.”

Greg Onoprijenko, E-ternity’s Manag-
ing Director of Sales, commented on
the project overall. “Blue Mountain
Resorts Limited is a great customer for
us. As a resort, they have really raised
their profile in recent years with the
addition of new programs and activities
along with the incredible investment in
the Village at Blue. As a result, the
public awareness of the resort has
really escalated. E-ternity is proud to
have been able to help Blue Mountain
Resorts Limited enhance their overall
customer experience by ensuring unin-
terrupted services for years to come.”

“It was great to have an organization
like E-ternity that covered both the con-
sulting aspect and the technology as-
pect of this project. This made it easy
for us to work with them.”

John Gowers
Director of Information Technology
Blue Mountain Resorts Limited

“E-ternity’s consultants were very
knowledgeable. Their experience
with similar environments really

helped us determine our best op-

Mike Nancekivell
Network Administrator
Blue Mountain Resorts Limited

For information on how your
organization can benefit from
E-ternity’s services, please
contact:

info@e-ternity.ca
or log onto
www.e-ternity.ca
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